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ESA ®-lab

Accelerate the future of Earth Observation

via transformational innovation®

strengthening Europe’s world-leading competitiveness Enter market
European EO
tit
Fund competi |veness[
Nurture Develop Foster entrepreneurial
Initiatives

_ Mature “the solution”
Nurture good ideas

. “Fail fast” ethos
Discover

Creation of “Blue-sky”
transformative ideas

Invest

*transformational innovation: with the ability to completely transform or create

entire industries via new technologies
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®-lab In?

Industry-led commercial programme in Earth Observation

Investing in Industrial Innovation

NATIONAL
DELEGATIONS

What : : :
21 countries with a total size of €180 M
Develop innovative & commercially successful products and services

Why based on strong customer engagement in order to stimulate and
grow EO business across Europe

Wh ESA, National Delegations, and Industry

o

Managed by ®-lab in ESRIN (Frascati, Italy)
For Established companies (i.e. LS| and SMEs) to innovate their
portfolio with highly competitive product/services

Whom For start-ups and New Space companies, to establish their
business taking advantage of ESA’s strong technical/industrial
knowledge and so reducing their business risks

When Always, it is an open call for proposals (with some exceptions)

€180M

InCubed fund size

21

Countries
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®-lab In3- ESA Suppoplfies <5 #% | 5N
Investing in Industrial Innovation

InCubed is more and more seen as a key tool for company innovation

é@ @ oz\ca\go +@+ @

Privileged access to commercial

product and services enabling Zero-equity co-funding (agreed Membership of the InCubed Personalised guidance from e e T
L de\reIcTn:nent Access to ESA with your Participating State) community with access to world-class technical expertise ¢ the ESA | : =
EO facilities and ®-lab networks and dedicated events & commercial support use orthe 0g09,.-

community
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Process & Assessmery

P |- Partl | — |
Idea Pitch @ msp:::-,issi::-, @ National Delegation e Evaluation 9 ,Q_\ O
% (with ideas.esa.int) % Letter of support Board ‘% J’

[with ideas.esa.int]

ol Idea Pitch Go/No-go | @ | Proposal — Part 1 — Proposal — Part 2 + Negotiation
- )- o et:rnl;l}::‘ét;:EEi\l‘;;SESA [\/l Evaluation :(\/l submission & meeting and
TE 4 A Company receives comments [with ESA-STAR] — ick-
andmy:l::anni D:Slzgaiﬂ::[s] directly in ideas.esa.int/meeting D kick-off contract
ROy with InCubed programme office

I Pitch : e Proposal:
v" Business case credibility

QEEE®.

Part Part

o1 02 O
2L

Technical feasibility
Earth Observation Link
Team Capability

AN NN
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InCubed Activity portfolio : éé

spatialservices

WHERE GEOINFORMATION MEETS TECHNOLOGY

Improve potato production yield. A paradigrh change for ~ SIAMaasS software is an expert system that turns

Earth observation integration in the agro-food industr multispectral satellite imagery into stable, comparable,
Geo\file 2ZHLB ©ERMESS qxfl spectral categories. Oy
/ FloodSENS aims to create an
algorithm that efficiently OR@2RA
— TECHNOLOGIES
¢ reconstructs flooded areas
v under partial cloud cover Iin
optical satellite images L § L IR i Burnt Area
FIOOdSENS ? End-to-End data producer that enables a better and faster
detection and monitoring of wildfires and burnt areas from space.

RSS-Hydro
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https://incubed.esa.int/activity-portfolio/

Thank you for your attention

Albin.lacroix@ext.esa.int

N

To know more, visit our website:

https://incubed.esa.int/faqg/
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https://incubed.esa.int/
mailto:Michele.Castorina@esa.int

-~
@ mantis | &8ss 1ri s Hrenssones

HyperScout-2 for the FSSCAT mission (phi-sat

1)- Miniaturized hyperspectral and thermal MANTIS is a demonstration mission to develop, build,
imaging coupled with Artificial Intelligence for launch and operate an innovative nanosatellite that will
breakthrough operational space missions fly a high resolution camera
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